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“A New Day is Dawning
Tentative Agenda

Friday, June 13, 2008

Board of Directors Meeting
Missionary Presentation by the Hansons
Arrival & Registration

Lunch - on your own

Opening Activities & Business Meeting

e Prayer
Establish Quorum
Review Minutes of 2007 Annual Meeting
Task Force Report/Adopt Agenda
Adopt Rules of Procedure
Introduce Guests
Grant voice without vote
CUE
Nominating Committee Report
Board of Directors Report
BREAK ( 15 minutes)
Greetings from Nat’l UCC - Edith Guffey
Presentation of 2009 Budget
Recognition of New & Retired Clergy
Students In Care
Presentation of the Belva Duncan Award
Back Bay Mission Update (?)
Our Sacred Space
Stretch Break

Keynote — Youth Led Discussion facilitated
“Fish Bowl” activity that was done at General Synod

Supper and Choir Rehearsal
(Choir members to be given priority in meal line)
Worship with Installation of Tony Stoik as ACM for Western
lowa
Evening Activities
e Campfire at Pilgrim Heights
e Meet & Greet with Edith Guffey from Nat’l UCC -
coffee house in the Grill
e Youth JRC Rec room open
e Movie “The Miracle Staircase”



“A New Day is Dawning”
Tentative Agenda

Saturday, June 14, 2008

6:00-10:00 Health Screenings (for Pension Boards members w/UCC
insurance)

6.30 Breakfast

7:30-12:00 Key return

7:45 Transition to Morning Meditation
8:00 Morning Meditation
e Pastors in Memorium
8:30 Plenary & Business Meeting
e State of the Conference Address
e Elections
e Budget Discussion/Action
¢ Discussion/Action Board of Directors
e Proposals/Resolutions
¢ [nstallation of New Officers
¢ Resolution of Thanks
e Passing of the Gavel

9:30 CENTER/LEARN Graduation followed by Reception
10:15 Break and Transition to Workshops

10:45 Workshops — Session A

12:00 Lunch & Choir Rehearsal

1:00 Workshop Session B

2:30 Break

2:45 Closing Worship with Eucharist — Choir sings

4:00 Departure



